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Board of Trustees Regular Meeting 
March 20, 2024 

Open Session @ 5:30 p.m. 
 

Present: Dean Corbin, Sue Dale-Hall, Judy Davison, Schelley Michell-Nunn, Seth Peacock, 
Lisa Perfetti, Romneya Quennell 

Excused: Roxann Buck, Arthur Kuckes, Matt McSherry 

County Liaisons: Cathy Bischoff, Mike Lane 

Staff: Scot Beekman, Carolyn Boone, Sophia Darling, Richard Floyd, John Geer, 
Amy Kremenek, William Mathy, Renae Moore, Don Perkins, Paul Reifenheiser, 
Malvika Talwar, Seth Thompson, Susanna Van Sant 

Guests: Fion MacCrea and Joe Hoot, SUNY Information Technology Exchange Center 

 
• Call to Order: The meeting was called to order at 5:32 p.m. by Chair Davison. 

• Roll Call: Ms. Moore called the roll.  

• Welcome Guests: Chair Davison welcomed everyone in the Board Room. 
 

• Approval of Agenda: Ms. Perfetti moved the Board of Trustees March 20, 2024 meeting 
agenda be approved as submitted; seconded by Mr. Corbin; motion carried unanimously. 

 
• Public Comment: There were no requests for public comment. 

• Approval of Board of Trustees Meeting Minutes: Mr. Corbin moved that the minutes from the 
February 21, 2024 Board of Trustees meeting be approved as submitted; seconded by 
Ms. Perfetti; motion approved unanimously. 

 
• Chair’s Report:  

 
a. Chair Davison recognized the reappointment of Trustee Buck; Ms. Buck’s appointment 

was set to expire June 30, 2024. The reappointment was unanimously passed by the 
Budget, Capital and Personnel Committee of the Tompkins County Legislature (Chaired 
by County Liaison Mike Lane) on March 14, 2024. 
 
Mr. Lane noted that Ms. Buck is the longest serving Trustee in Tompkins County and 
continues to be an asset to the College. 
 

b. Chair Davison expressed appreciation for all Board members who submitted advocacy 
letters to elected officials in support of the Empire State Community College Workforce 
Development Guarantee. Resolutions of support were also passed by both counties. 
Chair Davison noted a resolution expressing the Board of Trustees support for the 
Workforce Guarantee is provided in the packet. 
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• CFO/Treasurer’s Report:  Ms. Darling noted the audits are being finalized and will be shared 
during the Board of Trustees meeting in April. Budgets are due with focus being given to the 
2024-2025 budget preparations. Certificate of Residence mandates have been issued and 
policies and procedures for this function are being reviewed to better assist our students. The 
Financial Aid Office continues their outreach efforts to assist with FAFSA. Registration and 
Billing are working with students on their Spring 2024 balances and on the creation of a “Prior 
Balance Payment Plan.”  Three proposals have been submitted for the Campus Facilities 
Master Plan. The Director of Auxiliary Operations Zoom interviews have concluded and finalists 
will be invited to campus within the next two weeks. 

 
• Student Trustee’s Report: Ms. Quennell shared students are looking forward to Spring Break. 

Efforts to recruit a new Student Trustee are underway with postings on Instagram and 
announcements to faculty. Ms. Quennell provided a presentation to the Student Government 
Association on the role of the Student Trustee. Discussions are taking place for a “central hub” 
to provide information on clubs, meetings and recruitment of students for various roles on 
campus. Students are gearing up for planning of Spring Fest as well as a semi-formal. 
 

• 
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d. New York Community College Trustees (NYCCT): Ms. Buck participated in the recent 
meeting regarding advocacy and the budget update. Discussions are taking place 
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• Adjournment: Mr. Corbin moved the meeting be adjourned at 7:54 p.m.; seconded by 
Mr. Peacock; approved unanimously. 

 
 
Renae M. Moore 
Deputy Clerk to the Board of Trustees 

  
**Public Comment: Provision is made at this point in the agenda for citizens of the College community to make 





Tompkins Cortland Community College
2023-2024 Appropriations
Year-to-Date through March 31, 2024

Modified Expend Unexpend % Total Exp YTD Exp PY % Fav Var %
Budget to Date Balance Expended PY PY to Date Expended (Unfav Var) Variance
2023-24 2023-24 2023-24 2023-24 2022-23 2022-23 2022-23 to PY to PY

Forecasted Dept. Appropriations
   Personal Services 16,565,316 9,730,132 6,835,184 58.7% 15,824,648 9,146,025 57.8% (584,107) -3.7%
   Equipment 130,000 38,035 91,966 29.3% 59,031 9,268 15.7% (28,767) -48.7%
   Contractual Expenses 5,921,866 2,929,498 2,992,368 49.5% 4,982,142 2,997,730 60.2% 68,232 1.4%
   Employee Benefits 8,489,828 5,464,046 3,025,782 64.4% 7,791,947 5,153,024 66.1% (311,021) -4.0%
Total Forecasted Departmental 
Appropriations1 31,107,010 18,161,710 12,945,300 58.4% 28,657,768 17,306,046 60.4% (855,663) -4.9%

Scholarships &Awards
  Student Services                          -   105,700 (105,700)               -   176,086 176,086 100.0% 70,387 40.0%
  Academic Support 3,439,832 3,317,973 121,859 96.5% 3,247,763 3,163,470 97.4% (154,503) (4.9%)
Total Scholarships & Awards 3,439,832 3,423,673 16,160 99.5% 3,423,849 3,339,556 97.5% (84,117) (2.5%)
Total Forecasted Appropriations 
2 34,546,842 21,585,382 12,961,460 62.5% 32,088888556
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Tompkins Cortland Community College
YTD Revenues 2023-2024
March 31, 2024

Modified Revenues Unrealized % Total Rev YTD Rev PY % Fav Var %
Budget to Date Balance Realized PY PY Realized (Unfav Var) Variance
2023-24 2023-24 2023-24 2023-24 2022-23 2022-23 2022-23 to PY to PY

Student Revenue
  Core Tuition
     Fall 3,883,694 3,894,134 (10,440) 100.3% 3,508,660 3,503,522 99.9% 390,612 11.1%
     Spring 3,368,684 3,464,042 (95,358) 102.8% 3,099,824 3,110,775 100.4% 353,267 11.4%
     Winter 127,690 160,356 (32,666) 125.6% 138,120 138,120 100.0% 22,236 16.1%
     Summer 614,585 113,440 501,145 18.5% 516,961 131,001 25.3% (17,561) -13.4%
     Nonresident Tuition 508,938 796,023 (287,085) 156.4% 746,555 781,495 104.7% 14,528 1.9%
     Student Fee Revenue 1,012,926 952,143 60,784 94.0% 931,574 878,751 94.3% 73,391 8.4%

Bad Debt Reserve 0 0.0% (376,000) (376,000) 100.0% 376,000 -100.0%
  Total Core Student Revenue 9,516,517 9,380,138 136,379 98.6% 8,565,694 8,167,664 95.4% 1,212,474 14.8%

  Concurrent Enrollment Tuition 3,222,850 3,308,686 (85,836) 102.7% 3,247,690 3,154,786 97.1% 153,900 4.9%
Total Student Revenue 12,739,367 12,688,824 50,543 99.6% 11,813,384 11,322,450 95.8% 1,366,374 12.1%

Government Appropriations
     New York State 9,763,019 7,322,100 2,440,919 75.0% 9,750,020 7,312,515 75.0% 9,585 0.1%
     Local Sponsors 4,882,882 756,847 4,126,035 15.5% 4,882,882 463,874 9.5% 292,973 63.2%

     Appropriated Cash Surplus 1,003,562 1,003,562                       -   100.0% 600,000 600,000 100.0% 403,562 67.3%
     Charges to Other Counties 5,891,772 4,174,240     1,717,532.33 70.8% 5,649,776 4,194,270 74.2% (20,030) -0.5%

   Federal Aid                       -                         -                         -   0.0% 88,753 0.0% 0 0.0%
Board Designated Reserves                       -                         -                         -   0.0% 932,518 932,518 100.0% (932,518) -100.0%
Total Govt Appropriations 21,541,235 13,256,748 8,284,487 61.5% 21,903,949 13,503,177 61.6% (246,428) -1.8%

Other Revenues
     Service Fees 121,340 77,131 44,209 63.6% 96,446 71,145 73.8% 5,986 8.4%
     Interest Earnings                       -   8,186 (8,186) 0.0% 9,007 3,606 40.0% 4,580 127.0%



To: TC Board of Trustees 

From: College Senate / Sayre Paradiso and Amy Faben-Wade (co-













BOARD OF TRUSTEES REPORT 

Vice President of Student Affairs and Senior Diversity Officer                                          
April 2024 
 



https://www.naceweb.org/career-readiness/competencies/
https://system.suny.edu/communitycolleges/initiatives/pathways/










 Manager 

Access Coordinator &  June 2024 March 4, 2024 April 4, 2024 Paused 
 Academic Coach 

Assistant to the President April 2024 January 21, 2024 February 23, 2024 Conducting Reference Checks 

Career Navigator April 2024 February 2, 2024 March 1, 2024 Offer in Progress 

Coordinator of Access &  April 2024 February 19, 2024 March 19, 2024 
 Recruitment 

Director of Auxiliary ASAP January 30, 2024 February 29, 2024 On-Campus Interviews Concluded 
 Operations  

Director of Public Safety May 25, 2024 March 13, 2024 April 13, 2024 Accepting Applications 

Director of Enrollment  ASAP October 20, 2023 December 20, 2023 Hired: Barbara-Ann Mitchell (04/29/24) 
 Management Systems & Slate Captain  

Executive Director of  ASAP March 13, 2024 April 15, 2024 Reviewing Applications 
 the Foundation 

Faculty – Accounting August 2024 March 4, 2024 April 4, 2024 Reviewing Applications 

Faculty – Sociology &  
 Anthropology August 2024 March 4, 2024 April 4, 2024 Paused 

Faculty – Psychology August 2024 March 4, 2024 April 4, 2024 Reviewing Applications 

IT Infrastructure Manager April 2024 January 2, 2024 February 2, 2024 Hired: Joseph Homza (04/09/24) 

Systems Administrator April 2024 December 21, 2023 January 22, 2024 Hired: David Centro (03/26/24) 

Technology Support Associate April 2024 December 21, 2023 January 22, 2024 Paused 

Vice President for Enrollment  ASAP March 1, 2024 April 1, 2024 Accepting Applications 
 Management 
 
 

CLASSIFIED STAFF 
 
 DESIRED 
 EMPLOYMENT 



FACULTY STUDENT ASSOCIATION 
  

 DESIRED 
  EMPLOYMENT 
POSITION DEPARTMENT DATE CURRENT STATUS     
Assistant Teacher  Childcare ASAP Accepting Applications - Offer in progress 

Substitute Teacher Childcare July 2023 Continuous Recruitment 

Teacher Aide Childcare ASAP Accepting Applications 
       Hired: Amanda Jo Hill (03/25/24) 
       Hired: Makenzie “Zie” Sutton (03/25/24) 

Lifeguard Athletics & Recreation July 2023 Continuous Recruitment – Offer in progress 

Resident Director Residence Life April 2024 Reviewing Applications 
 
 

BISTRO 
 

  DESIRED 
  EMPLOYMENT 
POSITION DEPARTMENT DATE CURRENT STATUS     
Banquet Bartender TC3 Bistro July 2023 Accepting Applications 

Banquet Server TC3 Bistro July 2023 Accepting Applications 

Banquet Supervisor TC3 Bistro July 2023 Accepting Applications 

Bartender TC3 Bistro July 2023 Accepting Applications 

Busser/Food Runner TC3 Bistro July 2023 Accepting Applications 

Dishwasher TC3 Bistro July 2023 Accepting Applications 
       Hired: Cesar Figueroa (03/25/24) 

Host/Hostess TC3 Bistro July 2023 Accepting Applications 

Line Cook TC3 Bistro July 2023 Accepting Applications 

Server TC3 Bistro July 2023 Accepting Applications 

Sous Chef TC3 Bistro ASAP Accepting Applications – Offer in progress                

Event Coordinator TC3 Bistro ASAP Accepting Applications 
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Resignations – April 2024 

 

TOMPKINS CORTLAND COMMUNITY COLLEGE 
 
 Presented to the Board of Trustees 

 
April 17, 2024 

 
 Resignations/Retirements/Separations 
 
 
NAME TITLE DEPARTMENT EFFECTIVE REASON  
Kori Post Associate Director Finance & April 26, 2024 Resignation 
  of Budget and Finance   Administration 
 

 
FACULTY STUDENT ASSOCIATION 

 
Lisa Bowman Office Coordinator Child Care Center 03/01/24 Resignation 

Heidi Pike Teacher Aide Child Care Center 02/26/24 Separation 
 
 

BISTRO 
 

None. 
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