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Award. Tim Densmore, CIO, attended the conference to accept his award and Tony



Also on April 11, | attended the Open House event for the TC3 Food Pantry. The
Pantry was developed to provide non-perishable food items to students in need and is
an initiative by the Nutrition and Fitness subcommittee of the Wellness Council.

On April 14, | presented a speech entitled “Leadership in the Mirror” to the Leadership
Tompkins group who met here on campus.

On April 15, | again presented the speech entitled “Leadership in the Mirror” at the
PEAKS Leadership Group, our collaborative regional leadership program with Mohawk
Valley and Onondaga Community Colleges, which was held at Coltivare.
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On November 30 last year, we published our Strategic Priorities Action Plan to address our identified

strategic priorities from 2015-2020. You can find that memo and all the preceding ones at
http://tc3.edu/about_tc3/institutional_planning.asp. This is the first of our regular periodic reports
updatingrémé00136. 7402 DT d (348 20( ) Tj-0.004 Tc 0.001 Tw 0.228 0 Td[p)2.(ad(c O Tw 0.62 00 T1 ()Tj-0.014 Tc 0.012 Tw



Il. Intermediate Goals

In order to achieve the above challenge goals, we established a set of intermediate goals measuring the
progress necessary to achieve our ultimate completion goals and set out in the Strategic Priorities Action
Plan.

At Fall Day, | presented the chart below, representing an aspirational scenario for enroliment based on
incremental improvement over the next three years. Achievement of these enrollment targets will
improve both our student success indicators and our financial health.

Enrollment



Goal - Increase success rates for basic skills courses to the 75th percentile in the National Community
College Benchmarking Project
Additional information on this goal can be found on page 2 of the Strategic Priorities Part Il memo.

Current Status Goal
Fall 2014 >C



Status: While we won’t have results for our Fall 2015 students until after Census Date next Fall, Fall to
Spring retention and first semester academic success for those students provide some preliminary
information. Unfortunately, we continued to see a decrease in both FTFT Fall-to-Spring retention and
first semester success compared to Fall 2014.

Fall to Spring FTFT retention

Fall 2011 to Fall 2012 to Fall 2013 to Fall 2014 to Fall 2015 to
Sp 2012 Sp 2013 Sp 2014 Sp 2015 Sp 2016






A new housing discount for students who declare their intent to live on campus by July 1 (14% or
$1,300/year) provides an incentive for new students to complete their entering student processes
reasonably early to better support their readiness and engagement. The discount also benefits our low

income students whose financial aid packages were not completely covering the cost of enroliment and
housing.

The offices are also looking at



We had hoped to complete an initial analysis by early February; however, we are finding that the work is
taking longer than was initially hoped. Data collection and analysis is underway and we anticipate an
initial analysis and suggested goals to be completed by the end of this semester.

[1l. MARKETING

The marketing group recently conducted eight 90-minute marketing dialogue sessions including more
than 120 members of the college community to present their work to date. The sessions featured
conversations abou
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