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TO:   Board of Trustees 

FROM: Orinthia Montague, President 

DATE:  August/September 19, 2018 

SUBJECT: President’s Report to the Board 

 

August and September have been busy months at the College.  We welcomed our fall students 
back on August 22, celebrated the 50th Anniversary on September 5th, and inaugurated the fourth 
president of TC3 (me�- ).    
 
Attached to this report is a census date summary of our enrollment and budget.  Enrollment is 
down 9%.  We have developed strategies that will hopefully increase our spring enrollment 
(offering & marketing a wider array of winter session classes, hosting additional open houses, 
etc.).  
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8/14 Welcomed Society for Human Resources professionals 

8/16 Attended joint meeting of OCC, Jefferson, and Cayuga CC to discuss potential 
collaborations 

8/18 

http://www.tompkinscortland.edu/default.asp
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To:  Orinthia Montague 
From: Blixy Taetzsch 

http://www.tompkinscortland.edu/default.asp


Enrollment Category

2017-18   

Actual   

2018-19   

Budget   

2018-19   

Projected  

FTE Change 

from 18-19 

Budget 

% Change 

from 18-19 

Budget

Fall 993.9            970.6            888.3              (82.3)               -8.5%

Winter 16.4              15.0              15.0                -                    0.0%

Spring 885.0            888.9            802.6              (86.3)               -9.7%

Summer 118.3            109.0            114.6              5.6                  5.1%

International 26.6              36.8              34.1                (2.7)                 -7.3%

Global 98.9              101.2            98.1                (3.1)                 -3.1%

Concurrent 1,311.7        1,303.1        1,337.9          34.8                2.7%

Other* 19.0              

(144.0)            -4.2%

 - For every additional 20 full-time students enrolled, we gain approximately $50,000 in revenue.

 - Full-time fall to spring retention is budgeted at 72%;  for every 1% increase this adds 16 students and 

approximately $40,000 of revenue.

* Other = Auditors, Tutoring Services Equivalent Credits, and Cross Enrolled Students.




